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The Vapor Lock System

THE Solution to Maintenance, Start Up and Shut Down Air Emission Regulations!

Advantages
•  Meet or exceed state and federal regulatory standards
•  Manage VOC concentration greater than 100,000 ppm
•  Manage H2S and other hazardous contaminants
•  Maintain recovery effi ciency near 100%
•  Recover VOCs
•  No waste generated
• No power required
•  No heat generated

Applications
• Vacuum truck exhaust
• Air mover exhaust
• API tanks & separators
• Barges
• Process sumps
• Storage tanks
• Unit operations/de-inventory
• Pipeline maintenance

Vapor Lock, our hydraulic amalgamation recovery process, utilizes proprietary 
chemistry, and unlike traditional technologies, Vapor Lock recycles and converts 
harmful vapors into a recovered fl uid with high BTU value
— without creating waste.

Houston
281.867.8186     

Corpus Christi   
361.887.6140

Toll Free: 866.932.7412        www.VaporPoint.net
info@vaporpoint.net

 During the May NPRA Reliability & 
Maintenance Conference we shared a few 
stories about how things used to be with 
some young people new to our industry. 
The stories ranged from funny to scary 
while others were downright sad. Back 
then, we took many risks to plan and exe-
cute our projects. We learned how, when 
and why to do something a certain way. We 
went through many cycles of trial-and-error 
and we got better.
 Although we improved our methodol-
ogy, we overlooked something very impor-
tant — we didn’t build a platform to harvest 
what we learned. We passed it on to the one 
or two new folks in our team, but we never 
put a process in place, either in our compa-
nies or as an industry, to help develop the 
next generation. We were so busy planning 
for the turnaround that we didn’t plan for 
the turnover.

A shortage of talent, an abundance 
of crutches
 We inadvertently created two major 
issues: the shortage of good project con-
trols talent, which we all can relate to, 
and the use of technology as a “crutch” 

for the lack of knowledge and skills. I’ve 
spoken about the talent gap and the solu-
tions needed for training and educating the 
industry, but now it’s time to focus more 
attention on our industry’s over-reliance 
on technology. The great architect Frank 
Lloyd Wright once said, “If it (technology) 
keeps up, man will atrophy all his limbs 
but the push-button finger.” So let’s stop 
pushing buttons and use our brains for a 
minute.
 Having worked in the industry for 
more than 40 years, I’ve seen many “inno-
vations” that made things better. Handheld 
calculators replaced handwritten calcula-
tions then computers came along and we 
were able to do more complex calculations. 
Computerization allowed us to both docu-
ment and change our project plans. Then 
we were able to have project management 
applications and sophisticated databases 
help us tie all our work and financials into 
increasingly complex analyses. Although 
I don’t miss the days of drawing critical 
path networks by hand, there was value 
in the way the old methods helped build 
that generation’s knowledge and instincts 
about how project controls actually work. 

Thinking is not out of style
 We can’t take our ability to reason for 
granted. All the advances in technology 
can’t change the fact that we still have to 
think about our work and put all the data into 
context to come up with a conclusion. We 
enjoy the way technology has given us solu-
tions, such as e-mail and project manage-
ment software, but we also create new issues 
such as information overload and knowledge 
gaps. At that point we’re back to the core 
issue of what we have to face every day; 
we have to think. We have to take our time, 
gather our facts, analyze data, put it into con-
text and come to some kind of judgment call 
on the next course of action. We too often let 
the software, or some other stand-in tool, do 
the thinking for us.
 We rely so heavily upon technology 
that it has become a crutch in many cases. 
Does Primavera™ make you a better sched-
uler? No, it does not. But it does make a 
good scheduler more effective. On one turn-
around I audited, the schedulers were using 
Primavera to create a work and punch list; 
there was no schedule. Software is a tool not 
a brain; it can’t think for us. In fact, a soft-
ware jockey with a lack of project controls 

experience and little turnaround knowledge 
can generate more problems than can be 
done sans the technology. We must make 
sure that experience and knowledge are driv-
ing the technology.
 I’m not bashing technology but I am 
reminding all of us that the current talent gap 
is creating another issue we have to manage. 
Technology has helped us get better, as long 
as we have the right talent applying it and if 
we’re using it for the right reasons.
 Can your people stand on their own two 
feet without technology, or are they using it 
as a crutch? 
 Your talent should be prepared to do 
what the industry expects of them. In some 
cases, that means doing more with less and 
that’s a skill that many of us have forgot-
ten. In order to develop that talent we must 
give them the right experiences, training and 
guidance rather just handing them a toolbox 
of technology. As for my own “push-button” 
fingers, well, they need a rest. 
 For more information, contact David 
Frinsco at The Turnaround Management 
Company at (281) 461-9340, e-mail 
sales@tamanagement.com or visit www.
tamanagement.com. ❑

[TURNAROUND MANAGEMENT KNOWLEDGE UPDATE]

The technology ‘crutch’

By: MICHAEL D. JEANSONNE
     President and CEO
     The Turnaround Management Company


